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 What Strategic Doing Is 

 Why It Matters In Today’s World 

 How It Differs From Strategic Plng 

 What To Expect as a Participant 
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Strategic Doing is a strategy discipline  

designed to address complex problems using 

open, loosely connected networks of people 
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We are facing  

complex,  

tangled,  

wicked  

challenges 
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We need new tools to enable us to move 

into a highly unpredictable future 
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Involving the Doers in the Thinking 
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Strategic Planning Strategic Doing 



trategic Doing 

Strategy answers two questions… 
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…divided into 4 questions 
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Good framing questions… 

• Excite our imaginations 

• Touch people’s hearts and spirits 

• Prompt stories that will build relationships 

• Invite us to view reality a little differently 
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•What will we see? 

•What will we feel? 

•Whose life will be better and how? 

What does success look like? 



For example… 

 

• How can we overcome our problems 

    with homelessness? 

• What if everyone in our community 

has access to clean, affordable 

housing?  What might that look like? 
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We move in the direction of our  

conversations 
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Mapping assets: 4 types 
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Physical assets 

 
Skills assets 

 
Social assets 

 
Capital assets 



Linking & Leveraging Assets to Create  

New Value 
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Ranking opportunities: Impact? Ease? 

Big Easy 



Examples of Pathfinder projects 
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• Pilots 

• Prototypes 

• Proofs of Concept 

• “White papers” 

• Surveys 

• Forums 
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• Who 

• What 

• Deliverable 

• By When 

Effective action plans include… 

Who What Deliverable By When 
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30/30 meetings provide opportunities for 

learning and adjustment 



Managing and growing a network 
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Thank you! We’d 

Love for You to 

Join us In June! 


