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Executive Summary 
Fulton County H.O.P.E. Background and Mission 

Fulton County H.O.P.E. (FC Hope) is a non-profit organization in Fulton County,            

Indiana. It is their mission to “be the driving force in providing awareness and education to the                 

residents of Fulton County regarding resources as well as provide pathways to accessing those              

resources”(Fulton County H.O.P.E.). Their primary focus of providing resources and awareness           

is broken down into three major areas: Youth and Family, Poverty, and Mental Health and               

Substance Abuse. FC Hope addresses each area with a specific goal in mind. These goals are as                 

follows (Fulton County H.O.P.E.): 

1) “To create a network of engaged and collaborative stakeholders providing services to            

strengthen Fulton County families.” 

2) “To ensure resources are available to meet the needs of people in poverty and to connect                

individuals to those resources.”  

3) “To provide a chain of support to break the cycles of substance use and mental health                

issues.” 

Needs of FC Hope 

During the initial meeting between the team and FC Hope, FC Hope expressed their              

desire to have one document that summarized the relevant data of Fulton County. This will help                

them achieve the first goal on their work plan which is to “define the problem by engaging                 

community partners to create a common language to accomplish our mission” (Fulton County             

H.O.P.E.). FC Hope wants to establish baseline information and data that will help them              

accurately assess the current needs of Fulton County residents. This data will allow them to               
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evaluate the effectiveness of current resources and allow them to identify gaps where more              

resources are needed.  

Focus of the Team 
It is this team’s goal to create a report that provides FC Hope with a current snapshot of                  

Fulton County. The team will compile the available information and data regarding the areas              

relevant to FC Hope’s mission in order to provide an accurate analysis regarding the current               

environment of Fulton County. The team utilized statistics from several reports including reports             

from the United States Census Bureau, Woodlawn Hospital, Four County Counseling, the            

Indiana Prevention Resource Center, the Indiana Department of Revenue, the Division of Family             

Resources, and the Department of Education. The team also consulted directly with additional             

people to gather real time statistics. These individuals were from the Fulton County Sheriff's              

Department, Fulton County Transpo, the School Districts, and FC Hope.  

In addition, the team will provide recommendations on the following: 

1) How Fulton County can attract employers to their community 

2) Ways Fulton County can increase higher educational attainment of their residents 

3) How the creation of mentorship programs can lead to increased college education            

attainment of high school graduates 

4) How FC Hope can utilize search engine optimization on their website to connect             

community members with local resources 
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Data Analysis of Fulton County 
Background of Fulton County 

Fulton County, Indiana is made up of four major towns and several small unincorporated              

communities with an estimated population of 20,092 people (QuickFacts Fulton County). The            

largest portion of the population resides in the city of Rochester with approximately 29% of the                

population residing here (InDepth). The town of Akron is the second most densely populated              

area of the county with approximately 6% of the total population residing here (InDepth).              

Smaller towns include Fulton and Kewanna, with the remaining individuals living in            

unincorporated communities throughout the county.  

 
Source: InDepth Profile: STATS Fulton County Indiana 

 
Based on the US Census Bureau QuickFacts of Fulton County report found in the appendix, of                

the estimated 20,092 people residing in Fulton County, approximately 50.2% are female and             

49.8% are male. 96.3% of these residents are white. 23.9% of the population is 18 years or                 

younger while 19.2% are 65 years and over, with a more detailed breakdown by age found in the                  

chart below.  
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The population per square mile in Fulton County is 54.54 (InDepth). According to the              

rural definition from the Office of Management and Budget metro counties, Fulton County is              

classified as rural (Indiana). Rural communities have a unique set of struggles. These struggles              

could include a lack of quality employment opportunities, distance from higher education            

facilities, lack of public transportation, and a lack of high speed internet access, among others.               

Rural residents are often more attached to their communities, which keeps them from having the               

desire to leave to seek higher education or better employment opportunities. “Rural residents are              

more likely than other adults to be longtime residents in their communities: 63% have been               

living in their local community for 11 years or more, compared with 53% of suburban dwellers                

and 45% of those living in urban areas” (Parker, et al. 2018).  

Knowing that rural communities face different issues than urban or suburban           

communities, the team collected statistics that give an accurate representation of the struggles             

Fulton County residents face. In the next section, FC Hope can find statistics regarding income               

levels, employment opportunity, education levels, transportation trends, food insecurity, and          

health data. These statistics will provide a well rounded picture of the needs of Fulton County                

residents.   
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Income 

The team utilized the US Census Bureau American Community Survey reports to gather             

information related to the income of Fulton County residents. The report in its entirety, which               

includes the referenced figures in this section, can be found in the appendix. There are many                

different measures of income that are provided through these reports. It is important to              

understand what the different statistics represent and how they can be utilized to understand the               

current environment of Fulton County. We have discussed several of the measures below and              

how they can be utilized.  

First, the team looked at the median household income. This measure is important              

because it gives a well rounded picture of the households within Fulton County, rather than               

individual information. This is important because it allows the team to understand how much              

income an entire household has to cover their basic needs, in addition to wants. According to the                 

US Census Bureau, the median household income in Fulton County between 2013-2017 was             

$47,108. They define the median household income as “income over the past 12 months of the                

householder and all other individuals 15 years old and over in the household, whether they are                

related to the householder or not” (Data Access). This means that any individual reporting              

residence at the same address would be included in the median household income for that               

household. The average household size in Fulton County is 2.5 persons (Data Access). It is               

important to note that the median income is based on the total number of households and families                 

within Fulton County, including those with no income. The median represents the middle of the               

distribution, with one-half of the household incomes falling below the median income and             

one-half of the household incomes falling above the media. 
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Because this information is derived from a survey, all information is subject to sampling              

and non-sampling error. Therefore, it is important not to accept this data at face value. When                

researching further on the US Census Bureau website, the team was able to find the margin of                 

error information for each statistic that they calculate for every state and county. All data found                

as a result of the US Census Bureau American Community Survey is provided with upper and                

lower confidence bounds. In Fulton County, the estimated median household income is at             

$47,108 with a margin of error of +/- $3,650. This means that median household income for                

Fulton County falls somewhere between $43,458 and $50,758.  

The median household income overall gives us a point of reference. However, it is also               

important to understand the overall distribution of the household incomes. Approximately 11.8%            

of the households make less than $15,000, 23.2% make between $15,000-$34,999, 16.9% make             

between $35,000-$49,999, 20.6% make between $50,000-$74,999, 13.7% make between         

$75,000-$99,999, and 11.8% make more than $100,000. This tell us that a large portion of the                

households in Fulton County are between lower class to middle class, with a much smaller               

portion being upper middle class. We also know that approximately 12.2% of the population is               

living in poverty (Data Access).  

 
Source: US Census Bureau Fulton County Indiana  2013-2017 American Community Survey 5 Year Estimates 
 

The mean household income is also available. It is important to understand the difference              

between the median and mean, before comparing the two numbers. As previously stated, the              
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median is the middle number with one-half of the household incomes falling below the median               

and one-half of the household incomes falling above the median. On the other hand, the mean is                 

calculated by taking the total household income for Fulton County and dividing it by the total                

number of households. Therefore, the mean is significantly higher than the median because the              

outliers have an impact on this number. Outliers are the incomes that are much higher or lower                 

than the other numbers. Residents that are making significantly more money than the average              

person would be included here increasing mean household income in comparison to the median.              

Based on the US Census Bureau report, the mean household income is $57,635 +/- $4,545.               

Again, this tells the team that the mean household income for Fulton County is between $53,090                

and $62,180.  

 
Source: US Census Bureau Fulton County Indiana  2013-2017 American Community Survey 5 Year Estimates 
 

Aside from the overall household incomes, it is important to look at individual incomes.              

Individual income from workers helps us understand the typical income earned by each person              

within a household whether they were full-time, part-time, male or female. As seen in the chart                

above, the median earnings for Fulton County workers including all genders, full-time, and             

part-time was $26,614 +/- $1,740. The median earnings for male full-time workers was $40,176              

+/- $2,815. The median earnings for female full-time workers was $30,253 +/- $2,999. If the               

team utilized the midpoint of this data and assumes the full-time male is working 40 hours per                 

week his hourly rate would be approximately $19/hour. If the team assumes the full-time female               

is working 40 hours per week her hourly rate is approximately $15/hour. Keep in mind that since                 
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this is the median, half of the workers in Fulton County make more than this figure, while half of                   

the workers make less.  

It is important to have a point of reference to benchmark these income measurements              

against to see if they are typical or abnormally high or low. The team utilized the overall Indiana                  

data as a point of reference and comparison. As seen in the chart below, the median household                 

income for Indiana between 2013-2017 was $52,162 +/- $200. This information provides us with              

the knowledge that the Fulton County median household income is lower than the overall median               

household income for Indiana. The same can be said for the mean household income, because for                

Indiana the mean household income was $69,197 +/- $324. The individual worker income             

follows this same trend with the median earnings for male and female full and part-time workers                

being $30,810 +/-$117. This trend is not surprising because it is known that Fulton County,               

Indiana is a rural community and rural communities typically have lower income standards due              

to their lower cost of living standards.  

 

 
Source: US Census Bureau Indiana 2013-2017 American Community Survey 5 Year Estimates 

 
It is also useful to understand and benchmark this data against counties that surround              

Fulton County. As seen from the chart below, Fulton County has a lower median household               

income than four of the counties that surround them, while they have a higher median household                

income than the remaining three counties. Kosciusko County is much higher than the other              
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counties. This is likely because they are more densely populated and have more urban and               

suburban areas within the county. The counties that have more comparable median household             

incomes to Fulton County are those that are predominantly rural in nature. Although Fulton              

Counties median household income is lower than the overall Indiana median household income,             

Fulton County did see a 1.72% growth rate since 2016 (Data USA).  

 
Source: Data USA Fulton County, IN Profile 

 
Understanding the income information for Fulton County overall can allow conclusions           

to be drawn about if the average person within Fulton County can provide for their basic needs.                 

According to the 2016 Indiana Self-Sufficiency Fact Sheet for Fulton County created by the              

Indiana Institute for Working Families, in order to be self sufficient in Fulton County as a single                 

adult, a full-time worker would need to make $8.57/hour (Self). If there is a family made up of                  

two adults, one preschool aged child, and one school aged child in Fulton County, both adults                

would need to make $10.54/hour to be self-sufficient (Self). Keep in mind that these income               

rates would only allow an individual or family to cover their very basic needs without assistance                

being required. These figures support the distribution of household incomes from above. Since             

10 



we know that approximately 11.8% of the households made below $15,000, these families would              

not be self sufficient and thus are classified as being living below the poverty line.  

 

 
Source: 2016 Indiana Self-Sufficiency Fact Sheet for Fulton County by the Indiana Institute for Working Families 
 
 

Income is very basic information when looking at it exclusively. However, when you             

start to look at the income figures alongside other information that is available such as               

employment rates, educational levels, transportation options, SNAP recipients, crime rates, and           

health statistics you can get a well rounded picture about the needs of the county. These figures                 

analyzed together can help determine the distribution of state, federal, and local assistance             

programs.  

Employment 

The team found from the income information above that Fulton County income levels are              

below those of Indiana as a whole. In order to determine why this is, the team gathered                 
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employment statistics for Fulton County. As seen in the table below, Fulton County has an               

unemployment rate of 3.5% which is consistent with Indiana’s overall unemployment rate.  

 
 

“Rural residents are significantly more likely than those living in urban or suburban areas              

to say the availability of jobs is an issue: 42% of rural residents say this is a major problem in                    

their community, compared with 34% of urban and 22% of suburban residents” (Parker, et al.               

2018). By utilizing the Indiana Department of Revenue Commuting Report found in the             

Appendix, the team was able to identify that Fulton County has a net loss of 1,393 residents                 

seeking employment in another county (Annual). There are 2,756 individuals who live in Fulton              

County, but work outside of the county. There are also 1,363 individuals who live in another                

county but commute to Fulton County to work. This tells us that the availability of jobs is an                  

issue for Fulton County residents.  

 
Source: Annual Commuting Trends Profile Fulton County, Indiana 
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Approximately 40% of the workers that are commuting outside of Fulton County for             

work are traveling in to Kosciusko county. Note that this correlates with the higher income levels                

of Kosciusko county from above. These individuals are likely commuting out of Fulton County              

for higher paying employment opportunities, which outweighs the commuting costs.  

It is important to understand the types of employment opportunities available to the             

residents of Fulton County in order accurately understand why so many residents are commuting              

out of the county for work. In order to do this we, we analyzed the employer data made available                   

by the US Census Bureau American Community Survey.  

 
Source: US Census Bureau Fulton County Indiana  2013-2017 American Community Survey 5 Year Estimates 
 
As seen in this report, the manufacturing, retail, and social service industries employ the largest               

number of people. The manufacturing industry is the largest industry, employing nearly 30% of              

the Fulton County workforce. Many manufacturing facilities have been successful in Fulton            

County and have employed a large number of the workforce year after year. Based on the data                 

from North Central Indiana Economic Development Partnership (NCIEDP) website, the top           

employers within the community are: 
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Source: North Central Indiana Economic Development Partnership (NCIEDP) 
*Note: Dean Foods is no longer present in Fulton County 
 

It is also important to recognize that there are 452 total employer establishments within               

Fulton County. In addition to the major employers listed above, other large employers include              

Woodlawn Hospital, Walmart Supercenter, and the three local school systems (Caston,           

Rochester, and Tippecanoe Valley). There are also many small businesses within Fulton County.             

These businesses employ a smaller number of people, but they play an important role within               

rural communities. As the county features thousands of acres of farmland, part of the population               

is employed in corn farming, soybean farming, and hog operations and related companies that              

support America’s farmers. Because of the farming community and accessibility of US-31, the             

food production industry is also visible here.  

Our research shows that there are close to 100 job postings available for Fulton County.               

Out of these postings, close to 25 jobs pay less than $20,000 and only around 20 pay more than                   

$40,000. Around 10 jobs are posted for Woodlawn Hospital, but the majority of the postings are                

for manufacturing facilities or low paying retailers. In order to attract higher paying employers,              
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counties need to focus on increasing the education of their workforce. Having a highly educated               

workforce attracts larger employers that can employ high volumes of workers at increased pay              

rates. In order to identify if Fulton County has a highly educated available workforce that would                

attract new employers, the team researched the rates of educational attainment for the county.  

Education 

Educational attainment rates can impact a county in various ways. Employers are more             

likely to open a business in areas where they are confident they can find a skilled workforce.                 

Education levels can also impact income levels. According to the US Bureau of Statistics, the               

median weekly earnings in 2015 based on education level was as follows:  

 
For those with only a high school diploma, men earned $751 and women earned              
$578. With some college or an associate's degree, men earned $872 while women             
earned just $661. Men holding a bachelor's degree earned $1,249; with women,            
bachelor's degree holders bringing home $965. With a bachelor's degree or higher,            
men earned $1,385, with women earning $1049. Finally, men with an advanced            
degree earned $1,630 and women with an advanced degree earned $1,185 (How            
much). 
 

Again, it is important to note that these figures are based on medians so one-half of the                 

individuals make more than the stated figures while one-half make less. The team focused on the                

difference between the figures. Based on these figures, a man that has at least a bachelor’s degree                 

could makes $500 or more per week than a man who only has a high school diploma. This trend                   

remains true with females as well. This information provides the team with an overall              

understanding of how educational attainment can impact the income of an individual. Keeping             

these figures in mind, the team looked at the educational attainment levels for Fulton County to                

see if this could be a driving factor in the lower income levels within the county compared to the                   

state.  
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Based on the information from the Indiana Department of Education and the US Census              

Bureau referenced in the chart below, 86% of the residents of Fulton County who are 25 years of                  

age or older have a high school diploma (or its equivalent). In contrast, only 12.8% of residents                 

who are 25 years of age or older have a bachelor’s degree or higher. This could tell us a few                    

different things. Individuals from Fulton County who are going to college are not returning              

afterwards due to the lack of employment opportunities or a large percent of high school               

graduates are choosing to go directly in to the workforce rather than pursuing higher education               

opportunities.  

 
 

The team reached out directly to the three high schools within Fulton County to identify               

which of these assumptions might be true. Rochester High School was the only School willing to                

release the following information: In 2018, Rochester High School had 73 male students and 72               

female students in their senior class for a total of 145 students. Out of these students, 78 were                  

planning to go to a four-year college upon graduating, five were planning to attend a two-year                

college. six were planning to attend a vocational/technical school, nine were headed to the              

military, 15 were undecided on what their plans after graduation were, and 32 planned to go                

directly in to the workforce. This tells us that nearly 32% of the graduating class did not plan to                   
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pursue a college education. The team investigated further to see why such a large percentage of                

students are choosing not to pursue higher education right after graduation. 

First the team looked at information available through the Indiana Department of            

Education (IDOE). The IDOE provides data for all Indiana public schools through their Annual              

School Performance Reports. Sections of these reports that were utilized in our analysis can be               

found in the appendix. First, we looked at the college and career readiness rates for each of the                  

schools within Fulton County for the last academic year. These rates are measured with a variety                

of factors, including the pass rates of standardized testing, number of student taking and passing               

AP courses, student scores on the SAT and ACT, and the types of diplomas received by                

graduates, et cetera. For Caston High School, the college and career readiness rate was 72.8. For                

Tippecanoe Valley High School, the rate was 57.9 and for Rochester High School the rate was                

65.7. These rates can be compared to the overall Indiana rate which is ​65.8​. 

In addition, we were able to identify the number of students that took and and passed an                 

AP exam last academic school year at all of the local high schools through the IDOE. At Caston,                  

16.9 percent (10 students) of their 59 eligible students took an AP exam with 3.4% (2 students)                 

passing those exams. At Tippecanoe Valley, 22.8% (33 students) of their 145 eligible students              

took an AP exam with 2.8% (4 students) of those students passing. At Rochester, 2.7% (3                

students) of their eligible 111 students took an AP exam with zero of them passing. The number                 

of students taking an AP exam within the Fulton County schools is well below the average for                 

Indiana, which is 35.7%. These rates indicate that Fulton County high school students might be               

less prepared to pursue a college degree than the average Indiana student.  
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The team also found that the only college within Fulton County is Ivy Tech Community               

College which offers two year associate and technical degrees. Many of the colleges that are               

within 50 miles of Fulton County are private colleges that have very high tuition. There are a few                  

public colleges within 50 miles including IU Kokomo and IU Southbend. The tuition costs and               

distance to travel from Rochester to the closest colleges are included in the chart below               

(Colleges). 

College Location Distance from Rochester 

Ancilla College - Tuition:$15,830 Donaldson, Indiana 23 miles from Rochester center 

Grace College and Theological Seminary - Tuition:$23,170 Winona Lake, Indiana 23 miles from Rochester center 

Manchester University - Tuition:$31,660 North Manchester, Indiana 23 miles from Rochester center 

Huntington University - Tuition:$25,540 Huntington, Indiana 38 miles from Rochester center 

Ivy Tech Community College Kokomo - Tuition:$3,354 Kokomo, Indiana 39 miles from Rochester center 

Saint Mary's College - Tuition:$40,800 Notre Dame, Indiana 39 miles from Rochester center 

University of Notre Dame - Tuition:$51,505 Notre Dame, Indiana 39 miles from Rochester center 

Goshen College - Tuition:$33,200 Goshen, Indiana 40 miles from Rochester center 

Bethel College Mishawaka - Tuition:$28,030 Mishawaka, Indiana 43 miles from Rochester center 

Indiana University Kokomo - Tuition:$7,207 Kokomo, Indiana 42 miles from Rochester center 

Indiana University South Bend - Tuition:$7,207 South Bend, Indiana 42 miles from Rochester center 

Ivy Tech Community College North Central - Tuition:$3,354 South Bend, Indiana 42 miles from Rochester center 

Holy Cross College - Tuition:$29,734 Notre Dame, Indiana 44 miles from Rochester center 

Indiana Wesleyan University - Tuition:$25,980 Marion, Indiana 47 miles from Rochester center 

International Business College - Tuition:$13,960 Fort Wayne, Indiana 49 miles from Rochester center 

All tuition data is sourced from the 2017/2018 U.S. Department of Education National Center for Education Statistics survey. 

Tuition may exclude fees. Source: College Simply - https://www.collegesimply.com/colleges-near/indiana/rochester/ 
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The team knows from the previous sections that Fulton County has a lower median              

household income than Indiana as a whole and as the US overall. The fact that many of the                  

colleges surrounding this area are private could be a factor in the low college degree levels of                 

Fulton County. The high tuition costs are likely a deterrent for individuals to even consider               

college as an option. Many people are not familiar with all of the available resources that can be                  

utilized to assist low and middle class families with college education costs, such as 21st century                

scholars and other community scholarships, grants, and financial aid. The distance to the nearest              

colleges could also be a deterrent to the college attainment rates. It is likely an out of sight out of                    

mind scenario. If residents are not seeing, reading, and hearing about college on a regular basis                

they likely do not understand the benefits a college education could provide. With only 12% of                

the total population being college graduates, the younger generation likely believes that a college              

degree is not necessary because their parents did not need one to be successful.  

With distance and cost being a deterrent for local residents of Fulton County the team               

evaluated online college degrees as an option. Online education is an option that is becoming               

widely accepted and suggested to individuals around the world. These types of degrees could              

provide valuable to many areas, however, rural communities often do not have the technological              

resources needed to be successful in these types of programs. For example, only 65.8% of the                

Fulton County population have access to a broadband internet subscription at home (Data             

Access). Internet can be more costly for rural community members because of the limited              

number of suppliers. It is more expensive to set the infrastructure up in these areas and those                 

costs are then passed on to the customer. There is also 20% of Fulton County population that                 

does not have a computer in their household (Data Access).  
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Source: US Census Bureau Fulton County Indiana  2013-2017 American Community Survey 5 Year Estimates  

 

The data discussed in this section indicate that educational attainment in Fulton County             

could be linked to the lower median household incomes and the employment opportunities             

within the county. The team believes that taking steps to improve this area could have an overall                 

positive impact on the community as a whole. Suggestions for improving these rates will be               

discussed in a later section.  

Transportation 

Transportation is often overlooked as an issue that is present for low income or middle               

class families. Reliable transportation is an item that many families struggle with regularly.             

“According to Consumer Expenditures in 2017, released in September 2018 by the U.S.             

Department of Labor's U.S. Bureau of Labor Statistics, the average vehicle costs $9,576 per year               

to own and operate. The breakdown of the figure comes to $4,054 for purchasing the vehicle,                

$1,968 in gasoline and motor oil expenses, and $3,554 in other vehicle-related costs” (Smith              

2018). With this information, on average a person will spend $5,522 for vehicle expenses after               

the initial purchase. These expenses could include gasoline, routine maintenance such as oil             

changes, insurance, licenses plates, and unexpected repairs. These types of expenses are not             

feasible for many families, especially those who are considered low income or those living              

below the poverty line. However, it is often a necessary expense in rural communities if an                

individual works because of the lack of available public transportation. 
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According to the US Census Bureau Quick Facts for Fulton County found in the              

appendix and referenced in the image below, the mean travel time to work for residents is 22.8                 

minutes +/- 1.6 minutes. So, on average it takes a worker around 20 minutes to commute to work                  

whether that be by car, public transportation or by foot. Of the approximately 9,324 individuals               

that are 16 years or older and in the workforce, approximately 7,649 of them drive alone to work.                  

This tells us that the largest majority of workers in Fulton County either own a car themselves or                  

have a family car that they can use to get to and from work. According to the self sufficiency                   

standard for Fulton County, a single individual spends approximately $240/month on           

transportation totaling $2,880 a year and this rate nearly doubles for a family of two adults and                 

two children (2016 Indiana).  

 
Source: US Census Bureau Fulton County Indiana  2013-2017 American Community Survey 5 Year Estimates 

 
The number of residents driving to work is likely due to the lack of public transportation                

that is available for Fulton County residents. Fulton County does not have any free public               

transportation available. Fulton County Transpo is the only form of public transportation            

available and it comes with a small fee for each ride. The Transpo’s hours of operation are                 

Monday-Friday from 6:30 AM through 5 PM. Anyone can use this service for the following               

costs:  
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 Single Ride -  
City 

Single Ride - 
County 

Ticket -  
City 

Ticket -  
County 

Age 60 + Donation Donation N/A N/A 

Ages 4-59 $2/stop $4/stop $20 for 12 rides $40 for 12 rides 

 
The team reached out directly to the Fulton County Transpo to identify the demographics              

of those using the system. They were able to tell us that approximately 45% of their riders are 60                   

years of age or older and 55% of their riders are ages 4-59 (Moudy). They were also able to tell                    

us that they average about 175 rides per day with approximately 50% of those rides coming from                 

ticket sales and 50% from single ride purchases (Moudy). One might expect that ticket sales               

would be higher given the fact that the rider would receive two free rides, however, we know                 

that the individuals using this system often come from low income or poverty stricken families.               

These individuals likely cannot afford the higher cost of the tickets up front. Because of their                

lack of disposable income at any given time, they actually end up paying more than a rider that                  

has the available income to pay for the price of the ticket.  

Based on the available data in this section, we know that transportation is a costly but                

necessary expense for many Fulton County families. With that being said, a family that is               

struggling to be self-sufficient may have to choose between putting gas in their car or putting                

food on their table. Often times that means, transportation is lost and these families struggle to                

make it work.  

Food Insecurity 

Many families that are below the poverty line or just above it, suffer from food               

insecurity. These individuals are not able to meet their basic needs on the income that they                
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receive. This is why government assistance in this area is so important. There is also a need to                  

supplement the assistance programs with food banks and other meal supplements.  

In order to analyze the the number of individuals suffering from food insecurity, we again               

utilized the IDOE Annual School Performance Reports for 2017-2018. This allowed us to             

identify the number of students within the three Fulton County school corporations that are              

receiving free and reduced lunches. The following figures can be found in the appendix. Caston               

School Corporation had a total enrollment of 670 students. Of the 670 students attending Caston,               

274 of them were receiving free and reduced lunches. That is 40.9% of the student population.                

Rochester School Corporation had a total of 1,790 students enrolled. Of the 1,790 students, 930               

were receiving free and reduced lunches for a total of 52% of the student population. Tippecanoe                

Valley School Corporation had a total of 1,837 students enrolled. Of those students, 990 were               

receiving free and reduced lunch for a total of 54% of the student population.  

All three of the Fulton County Schools are very near the Indiana average for the percent                

of students that receive free and reduced lunches. The Indiana average is 49%. It is important to                 

understand that not all students receive the same benefit. Within the appendix, ​the income              

eligibility guidelines in Indiana for free and reduced lunches are present. The amount of              

assistance received per student is based on household size and income levels.  

Another measurement of food insecurity is the number of individuals receiving           

Supplemental Nutrition Assistance Program (SNAP) benefits. As of February 2019, Fulton           

County had 704 households for a total of 1,504 recipients receiving SNAP. SNAP was formerly               

known as food stamps. Families no longer receive paper coupons for their food, but now receive                
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a debit card that is loaded each month to allow them to use for the purchase food and other                   

necessities.  

 
Source: Division of Family Resources Monthly Management Report 

 

Although government assistance is available to families that are below the poverty line,             

this assistance often needs supplemented. There are many families who are just above the              

income levels used to determine if they are eligible for government assistance in this area. These                

families often suffer from food insecurity because their income cannot cover all of the basic               

needs of their families. “According to Feeding America’s Map the Meal Gap study, 12.4 percent               

of the population — or 2,550 people — do not know where they will get their next meal. 31                   

percent of people in Fulton County make too much to qualify for assistance programs like               

SNAP, but often struggle to make ends meet” (Spotlight).  

To reduce the number of food insecure families, many non-profit organizations have            

created programs to address these individual needs. ​There are six food banks present in Fulton               

County that each assist a high volume of families each year​. ​This information supports that there                

is still a large number of families suffering from food insecurity in Fulton County. It is not                 

uncommon for ​families that are struggling to meet their basic needs, such as food and               
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transportation, to turn to illegal options in order to make make money or to cope with their                 

inadequacies.  

Crime Rates 

The team reached out to the Fulton County Sheriff’s department to get information on the               

demographics of the jail. The department was extremely thorough and provided some valuable             

information. The first statistic was the total population of the prison which consisted of 47 males                

and 18 females for a total of 65 inmates, currently. Next was the inmates race. The majority of                  

the prison consisted of white inmates at 47, a small portion of inmates are black at 3, and 15 of                    

the inmates were not coded.  

Classification of the crimes varied between seven different areas. These crimes consisted            

of: Class A Misdemeanor, Class B Misdemeanor, Class C Misdemeanor, Juvenile Delinquent            

Act, Level 5 Felony, Level 6 Felony and no classification. Level 5 and 6 felonies are drug and                  

sex offenses. Misdemeanors can be anything from possession of drugs, theft, or driving while              

intoxicated. The current total of Class A misdemeanors is 11, Class B total one and Class C total                  

seven. Looking at the felony rate, one prisoner committed a level 5 felony and 21 prisoners                

committed a level 6 felony.  

The prison also confirmed that they see repeat offenders quite often; however, they are              

unable to track this statistic thoroughly. They did provide that 18 people were released in               

December and 25% of them are back, all related to drug offenses. The inmates of the prison vary                  

with age, from 18 up to age 59 with the majority within the range of 26-35. Education levels of                   

inmates are not logged into the demographic, but they provided us with some educated guesses.               

They estimate that 20% of the prisoners graduated from high school, one college graduate and               
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five have their GED. It is important to know all of this information because it can aid the staff                   

who have to deal with the inmates on a regular basis.  

To deal with the wide variety of issues that the prisoners may present, the prison has                

developed programs to help aid in the recovery process. The Fulton County jail has many               

programs that are attempting to aid the mental health and substance abuse of their inmates. For                

starters, they have a Master’s level credentialed addiction counselor that comes into the jail              

weekly. This person saw eight males and four females on one particular day. Admitting that a                

problem exists is the first step toward recovery. The next step is seeking help for the problem. In                  

the beginning of the process, inmates are more reluctant to discuss the issues that they are                

dealing with. Once they become familiar with the addiction counselor, they can have a serious               

discussion about how to turn their life around. The department also provides celebrate recovery              

to inmates who are willing to follow the rules. Celebrate recovery is a 12 step recovery program                 

for anyone who is struggling with addiction. Other programs that the prison provides include              

bible study, logistics and hospitality classes through Grace College, and mental health services to              

those in need. These programs can help people once they are released from prison. It is                

challenging to get a job after a person has been incarcerated, but the programs may help them get                  

a job in the future. The interviewer can discuss the progress of an individual with the certified                 

addiction counselor. If the counselor has a positive view towards the ex convict, he/she may have                

a better opportunity to get a job and move on from the mistakes that they have made.  

Drug Abuse/Mental Health/Overall Health 

 
The team identified in previous sections that Fulton County residents are primarily low to              

middle class and have a low educational attainment rate. The team was also able to identify the                 

26 



types of crimes present in Fulton County and drug         

related offenses were common. Research suggests      

that these socio economic figures have an impact        

on drug abuse and mental health statuses. As seen         

in the chart to the left, “those who describe         

themselves as upper class express less concern       

about drug addiction than do those who describe        

themselves as middle or lower class. In fact, fully         

50% of lower-class adults say drug addiction is a         

major problem where they live” (Parker, et al.        

2018). 

 

The team researched the drug use rates of Fulton County by looking at information              

provided by Four County and Woodlawn Hospital. According to the 2018 Four County Annual              

Report, the top five primary substances used in Fulton County based on individuals they treated               

were tobacco, alcohol, marijuana, methamphetamine, and heroin respectively (Four). The center           

treated both youth and adults last year with the breakdown by age seen in the charts below. 

 

Source: 2018 Four County Annual Report 
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Looking at the charts below, there are multiple areas where a person can buy alcohol and                

tobacco in Fulton County, which could attribute to their high use and need for treatment in these                 

areas. Having many locations to buy these substances may only increase the percentages of              

adults and teens who smoke     

or consume alcohol. As can     

be seen by the outlet density      

per 1,000 persons, Fulton    

County's numbers are higher    

than the Indiana average for     

both alcohol outlets and    

tobacco outlets. According   

to the Fulton County health     

department 21% of adults    

smoke and 11% of the youths      

smoked (based on a state     

average). In addition to    

smoking, 15% of adults were     

reported as heavy or binge     

drinkers. 

Source: The Center for Substance Abuse Prevention 
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Source: 2018 Four County Annual Report 

In addition, as can be seen in the chart to the           

left, mental health and drug abuse are often        

correlated. 101 of the patients treated by Four        

County were treated for both substance abuse       

and mental health. Approximately 10% of      

those treated were treated for both issues at        

once. However, it is also readily apparent that mental health is a larger issue being treated by                 

Four County. This could be for a variety of reason. Individuals with substance abuse issues often                

do not seek help on their own because they do not think they have a problem. With that being                   

said only about 20% of their patients were being treated for substance abuse while approximately               

90% of their patients were receiving treatment for mental health issues. The total is above 100%                

because as the team previously stated, approximately 10% of the patients were being treated for               

both issues simultaneously. Fulton County has made strides to try to decrease the number of               

residents suffering from these issues through programs initiated within the last few years. Some              

of the programs include “jail groups, substance use groups in clinics, supporting integrated             

mental health services at Compassionate Health Center, certified recovery coaches, and Quick            

Response Team grants for opioid use with first responders” (Four). Comparing the rates of              

treatments after these programs have been fully initiated, will give the community an idea to how                

impactful these programs have been.  

 

On a related note, included in this statistic were women with dependent children             

addiction. There were 60 individuals who had children with addictions. This is an issue for the                

county because addiction can become a generational problem. 
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In addition, the team identified that there were 15 drug related deaths in a three year                 

period (Indiana Public Health Profiles). Considering that Fulton County does not have a high              

population, this rate is quite high.  

 

Source: Indiana Public Health Profiles 

Aside from the mental health and drug abuse issues, the team found that Fulton County               

also has some serious health issues when compared to the state average. Looking at the charts                

above, Fulton county is below average on life expectancy and above or near the state average in                 

other health related areas. One major issue is that 38% of adults are considered obese. There are                 

many factors that can cause obesity but one major issue is that 23% of adults in Fulton County                  

are considered physically inactive. If a person binge drinks or smokes tobacco, they are less               

likely to engage in physical activity on a regular basis. Being physically inactive and binge               

drinking or smoking can lead to obesity. Because of all these health related issues, the average                
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life expectancy for men and women are below the state average at 79.7 for women and 74.3 for                  

men, respectively. The study also looked into the number of poor mental health days and found                

that four out of thirty days were reported as not good. These poor related health days relate to                  

stress, depression and emotional issues. In addition, there were 19 suicides reported within the              

last few years. This data overall ties back to the socio economic issues that are present in Fulton                  

County related to education and income rates.  

 

Fulton County System Design Decomposition (FCSDD)  
Functional Requirements & Physical Solution  

The team understands that the previous section covered a large number of data and              

statistics. It is important to have an overall idea of how these statistics impact one another.                

Therefore, the team created a Fulton County System Design Decomposition (FCSDD) that can             

be used by FC Hope to give an overview of how their areas of focus impact one another. The full                    

FCSDD can be found in the appendix. 

A successful county system must be capable of satisfying the objectives of the             

community and stakeholders. There are numerous tools that can be used to improve systems.              

However, most frameworks do not separate objectives from the means of achieving those             

objectives. As a result, it is difficult to understand the interrelationships amongst different             

elements within a system and communicate this information effectively to the right resources             

(Cochran, 2002).  

In order to create a logical system design decomposition that FC Hope could utilize to               

effectively communicate the counties underlying issues to the appropriate resources, the team            
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started by identifying an overall objective related to “what” the system should achieve and              

“how” the community could take steps to achieve the stated objective. The first step was to                

understand the community requirements within Fulton County, which we identified through our            

statistical analysis above. The second step was to translate those requirements into Functional             

Requirements [FRs] and the third step taken was to find out “how” these requirement could be                

satisfied or implemented to fulfill the community need by identifying physical solutions [PS].             

The reason the team chose this model is because it has been successfully applied to similar issues                 

and it can be tracked overtime.  

 
 

For example the FCSDD has an overall objective of reducing poverty within Fulton             

County. This objective or top level functional requirement was chosen because FC Hope’s             

overall mission is to connect individuals or families that are struggling in the community to               

available resources. For every functional requirement [FR] within the system design, there is a              

logical solution in the form of design parameter [DP] or in plain terms a physical solution [PS].                 

The preceding diagram shows the relationship between the overall community need (which the             

32 



team identified as reducing poverty), the functional requirements impacting the overall need            

(education systems, employment opportunities, food insecurity, transportation, et cetera) and the           

available physical solutions. Once one of the physical solutions has been addressed, it should              

correlate to a positive increase in the functional requirement it is attached to, which will impact                

the top level objective positively. In simple terms, this design shows how the communities              

overall goal can be achieved by providing the right solutions that address different areas of               

community need.  

There are some functional requirement areas that are of higher concern than others. As              

you can see by the dark areas in the diagram below. These areas are of higher concern because                  

they are having a larger negative impact on the overall goal of the community. The team                

identified education as a high area of concern for Fulton County. This functional requirement              

should be highly prioritized because of the impact it can have on the system overall. 

 

 
 
Fulton County System Design Decomposition (FCSDD): Functional Requirements 
 

The diagram below identifies many of the function requirements identified by the team as 

having an impact on the poverty rate of Fulton County. These functional requirements were 

identified through the team’s original meeting with FC Hope and through the team’s independent 
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research. As previously stated, the areas of higher concern are at the top of the list because they 

have a trickle down effect on the other functional requirements. 

 
 

The education functional requirement is shown on the next page. For every functional 

requirement stated, there is a corresponding physical solution. By working toward these physical 

solutions, the overall object of the design should be impacted positively. For example the college 

and career readiness score can be increased by encouraging more students to take AP exams. If 

more students are taking higher level courses and passing AP exams, the college and career 

readiness measure should increase. If the college and career readiness measure increases, this 

should have an overall impact on the school rating. By enhancing the overall education picture of 

Fulton County, better employment opportunities could become available having a positive 

impact on income rates which could decrease the number of families living in poverty.  
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Based on the FCSDD created by the team, FC Hope should be able to see the relationship among                  

their areas of focus. As identified through the system design, education and employment             

opportunities are high areas of concern, therefore the team has made some physical solution              

suggestions for these high impact areas in the next section.  
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Recommendations for FC Hope 
Although the primary focus of the team was to collect data related to Fulton County, the                

team also found it important to provide some recommendation/takeaways for FC Hope and the              

community. ​The recommendations within the section are in regards to utilizing search engine             

optimization to increase FC Hope’s brand awareness, increasing higher educational attainment in            

Fulton County, and attracting new employers to the area. Based on the overall picture of Fulton                

County that the team saw through the data discussed above, these were the areas the team                

thought could have the most positive impact on FC Hope or the community overall.  

Suggestions For Attracting Employers 

Through the team’s research, the team found that Fulton County residents have lower             

income levels on average then Indiana overall. The team also identified that Fulton County              

overall had a net loss of employees, because of the large number of residents that commute                

outside of the county for work. The major concerns that the team identified that could be leading                 

to these lower income levels and the net loss in employment is the number of and types of                  

employment opportunities that are available in Fulton County currently.  

It is common knowledge that if you are a small and rural community, community              

officials will need to work twice as hard to attract business investments. This forces smaller rural                

communities to innovate, if they want to stay competitive. Innovation does not have to be               

difficult, though. Often times, community officials look for an epiphany that will bring             

investment flooding in but in reality, workers and businesses simply want to go somewhere that               

feels relevant for them.  
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In order to determine what make Fulton County relevant, a SWOT analysis should be              

conducted. Every small community should do a SWOT analysis to identify its strengths,             

weaknesses, opportunities and threats and utilize this analysis to constantly innovate. Strengths            

for Fulton County might include that the county has access to raw materials, an abundance of                

fresh, clean water, and workers who are familiar with the special needs associated with food               

production which makes them a natural choice for companies in the food industry (NCIEDP). A               

weaknesses could be the counties low rate of broadband internet access for e-commerce or their               

low rate of college graduates. Economic threats and opportunities should also be identified by              

the community officials.  

The NCIEDP should work alongside the Fulton County Economic Development          

Corporation (FCEDC) to create a new economic development plan or update their already             

existing plan if one is in place. Utilizing SWOT analysis, the two organizations can create an                

economic development plan that maximizes the community’s strengths and minimizes its           

weaknesses. Involving the community in the creation of the plan will create buy in from the very                 

beginning and allow the community members to be proud of changes that will be made rather                

than fearing change. Once the analysis is done, it is vital to create a detailed and complete plan                  

and present to the community. The detailed analysis and complete economic plan could be used               

to obtain supplemental funding for some types of projects. Because of this, the planning sections               

should include a full analysis of local economic and social conditions, full discussion of goals               

identified by the community, and full discussion of the actions and initiatives planned to reach               

them. Finally, refine the plan based on community feedback and prepare to execute it. 
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One proven way to attract small business in addition to large corporations to an area is to                 

offer tax breaks. Offering incentives to new businesses to locate in the community increases the               

likelihood that the business will choose to locate there. These incentives could include property              

tax breaks, micro-loans and discounted fees and permits. Other businesses in the community can              

also offer incentives, such as discounted ad rates and good publicity for the new business or                

special deals on gym or club memberships for employees of new businesses. 

Fulton County has a unique selling point (USP) that could be utilize to attract new               

businesses to the area. The USP of Fulton County is that it is centrally located between                

Indianapolis and Chicago. This is an attractive selling point for many companies. The FCEDO              

already displays this selling point on their website and is likely utilizing this fact to increase                

interest in business development in the area.  

Another selling point to attract new businesses to an area is their degree of livability. This                

is an area that long time citizens and generational families may push back on. However, it is                 

important to constantly innovate in the community center to create interest in the area. Fulton               

County could follow suit from items Kokomo is currently undergoing to revitalize their             

downtown. In the past several years, Kokomo has been restructuring their downtown city center              

to make the area walkable. They have also created a free public transportation option for their                

citizens. This may not be a feasible option for Fulton County, but increasing the hours of the                 

Fulton County Transpo to include later evening and weekend hours could be a good start. In                

addition, updating sidewalks and considering the creation of bike paths could increase the             

livability of the Fulton County’s largest populated area of Rochester.  
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Finally, the team would suggest the creation of education centers within Fulton County.             

This would help increase the population of Fulton County that has a bachelor’s degree and could                

make the county a more attractive area for businesses to call home. This section is discussed in                 

more detail below, because it is the most feasible option to increase the economic development               

within Fulton County and the team believes it could have the most positive impact overall.  

Increasing Higher Education Attainment in Fulton County 

As established through the research in the previous section, the team understands that             

higher education attainment is an issue for Fulton County. The team believes this could be an                

even larger concern in the future as many of the top employers in Fulton County are in the                  

manufacturing industry. Manufacturing positions are shifting in nature due to technological           

resources. Many of the positions that previously required human labor are now being performed              

by robots and artificial intelligence. This means that the employment demands for these positions              

will likely start to shift from manual labor to data analysis. These types of positions will                

increasingly start to require the employees to be college educated. With this in mind, the team                

researched what other rural communities are doing in order to increase the number of residents               

that are receiving a college education.  

“According to the Urban Institute, as many as 41 million American adults live 25 miles               

or more from the nearest college or university or in areas where a single community college is                 

the only source of broad-access public higher education within that distance” (Kim 2018). This              

proves that Fulton County is not alone in their struggles. These areas have become widely known                

as higher education deserts. Education deserts make it difficult for high school seniors to see the                
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benefit of attending college. These deserts also make it difficult for communities to attract high               

quality employers to the area, preventing a lot of quality employment opportunities for the              

residents of these communities.  

Because of this, many areas have started creating higher education centers. These centers             

are often run out of local high schools, libraries, or other community buildings in the evening                

hours. These are often not stand alone colleges, but programs ran from already existing              

universities in the area. They are targeted to non-traditional aged students that are interested in               

pursuing a college degree. For example, Pennsylvania has created the Northern Pennsylvania            

Regional College (NRPC) which runs out of six different hubs across the state (Kim 2018). “The                

NPRC doesn’t confer its own degrees; rather, it provides the infrastructure for other accredited              

institutions to extend their reach through blended offerings combining virtual and in-person            

teaching” (Kim 2018). Many of the higher education centers that have already been created are               

government subsidized. This allows them to charge much lower tuition costs for the students of               

these rural communities, making this an affordable and convenient option that appeals to their              

residents.  

The team suggests that Fulton County pursue an opportunity such as this. Acquiring state              

funding and partnering with many of the colleges that we discussed earlier, could increase the               

number of college educated residents in Fulton County. This could increase the employment             

opportunities available to their residents and could also begin to attract new employers. ​Although              

this suggestion could help increase college educational attainment in the non traditionally aged             

student, the team also suggests increasing the rate of students that are pursuing a college               

education right out of high school.  
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Mentorship Program For High School Students 

Through the team’s research, it was identified that higher educational attainment in            

recently graduated high school students is also a large gap for Fulton County that needs               

addressed. The suggestions above discusses increasing educational attainment in non traditional           

aged students. The team believes it is important to address the issue in traditional aged students                

as well. In order to address this issue, Fulton County could utilize a mentorship program for high                 

school students. During the team’s initial meeting with FC Hope, FC Hope discussed the              

mentorship program that they have started in order to address the substance abuse issues in               

Fulton County and the team believes they could use a similar program for high school students.                

Although the elementary and middle schools within Fulton County expressed having high school             

mentors for their students, the high schools stated that they do not currently offer mentors for                

their students. The team believes that creating a mentorship program aimed at high school              

students could help increase college degree attainment in Fulton County and reduce drug,             

alcohol, and tobacco use in youth.  

According to The National Mentorship Partnership (Mentor),  

● Students who meet regularly with their mentors are 52% less likely than their peers to               

skip a day of school and 37% less likely to skip a class.  

● Young adults who face an opportunity gap but have a mentor are 55% more likely to be                 

enrolled in college than those who did not have a mentor.  

● Youth who meet regularly with their mentors are 46% less likely than their peers to start                

using illegal drugs and 27% less likely to start drinking.  
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Since the high school’s within Fulton County keep data on what their student’s plans are               

after graduation, they could use this information to pair at risk students with a mentor. An at risk                  

student for this scenario could be considered a student who plans to go directly into the                

workforce after graduation or one who is undecided about the path they will pursue after               

graduation. The sooner a student is identified and paired with a mentor, the sooner an impact can                 

be made. The team would suggest that the local schools identify student plans after graduation as                

early as their freshman year and follow up every year thereafter to see if the students plans have                  

changed.  

The team suggests recruiting current college students as mentors for these youths.            

Although it was identified that there are not any four year universities within Fulton County,               

there were many that were within 50 miles of the county. Many college students pursue               

volunteer opportunities and being a mentor could be a great resume booster. Utilizing college              

student as mentors would give the mentee a new and positive perspective of college. College               

students can relate to high school students on a personal level because they have recently been in                 

their shoes. Pairing at risk students with a college mentor is important because with the low                

college degree attainment level of Fulton County residents, these mentees likely do not have              

anyone in their family that have been to college. Many of these students are likely to be first                  

generation college students.  

The team would suggest having this mentorship program be maintained by the local             

school corporations. Each of the local schools could partner with one of the colleges nearby,               

avoiding overlap in potential mentees. Building the mentorship program in to a class, such as a                

required health class, would allow the mentees to reach all student rather than just at risk                
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students. However, the team understands that this may not be a feasible option when starting out.                

Therefore, the team suggests that the schools coordinate a once a month event for mentor/mentee               

groups that could be held before or after school. Allowing the mentor and mentee to volunteer                

for the program would provide buy in at an early stage encouraging other students to join.  

These suggestions are included to give Fulton County a viable option to increase             

educational attainment in their traditional aged students. There are many details that would need              

to be formally discussed and implemented in order to make this program a success, but these are                 

the starting points. Measuring the outcome of the program by benchmarking the increase in the               

number of students pursuing a college degree right out of college would be an important aspect                

for the program to see if it is doing what it is intended to do.  

In addition to the mentorship program, the team also suggests that Fulton County focus              

on increasing their scholarship availability and visibility to encourage students to pursue a             

college education. ​There are already some scholarship opportunities available for the residents of             

Fulton County. In fact, one resident of Fulton County who recently graduated was the recipient               

of the Lilly Endowment Scholarship. The student will receive a four-year tuition scholarship and              

a 900 dollar yearly stipend for books. All the student needs to do is pick an accredited public or                   

private college or university in Indiana. This scholarship is awarded to one student every year in                

each county of Indiana.  

In addition to the Lilly Scholarship, the Northern Indiana Community foundation offers a             

wide variety of scholarship opportunities. We went to the website and found a link to all of the                  

scholarship that this organization offers. When we clicked the link and it brought up 13 pages of                 

scholarships with about five to six per page. These scholarships are available to any Fulton               
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County resident who meet the required specifications. If students are willing to apply themselves              

and create possibilities for themselves, the possibilities are endless. As previously discussed,            

there are not any four year colleges in Fulton County, but there are many colleges in the                 

surrounding area. The team noted that many of these schools are extremely prestigious and may               

seem unaffordable. However, that is not always the case. All of these schools have many               

programs that offer scholastic scholarships along with athletic scholarships. If a student has the              

desire to attend one of these colleges, they should educate themself on all of the available                

scholarship dollars that could be available to them. Another option that high school graduates              

can consider is Indiana University Kokomo and Indiana University South Bend. These public             

institutions offer a much lower up front tuition cost to their students. Tuition is about 7,000 a                 

year and the university offers many scholarships that can provide students with an Indiana degree               

that is closer to home.  

In order to increase the interest of a college education in Fulton County, the county could                

host scholarship fairs where the students attend a night at the local high school meeting with                

visiting colleges and learning about the scholarship dollars that are available. In addition, FC              

Hope could include a link on their website to connect the residents of Fulton County with the                 

available scholarships in the area as another way to connect the community to a viable resource. 

Utilize Search Engine Optimization  

In the team’s initial meeting with FC Hope, FC Hope expressed their desire to connect               

community members with available resources. They also expressed a concern that there is a              

weak flow of information between resource providers, meaning that one provider is not aware of               
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what another provider is doing. This could be causing overlap and redundancies in resources and               

could be wasting valuable funds. Through the team’s research, the team identified ways that FC               

Hope could utilize their website and search engine optimization to increase the flow of              

information between resource providers and resource seekers. 

Search engine optimization (SEO) is the methods used by companies to boost the ranking              

of their website in results returned by a search engine. Companies utilize keywords and phrases               

throughout there website in an attempt to appear closer to the top of search engine results, when                 

relevant. A search engine is a website such as Google, Bing, and Yahoo that individuals use to                 

search for general terms or information. Today’s generation relies on search engines to help them               

find everything from restaurant recommendations to bus timings. This means that regardless of             

what domain any business is in, their target audience is likely searching for the services they                

provide on a search engine. Therefore, if FC Hope wants to connect with the members of their                 

community through their website, they should utilize SEO tactics.  

The team found that every time someone googles a phrase including “Fulton County” the              

results would return all content related to Fulton County, Georgia. This is because Fulton              

County, Georgia is where Atlanta Georgia is located so the keywords “Fulton County” are              

mentioned in regards to Georgia more frequently than Indiana. The team also identified that              

when the search term “Fulton County, Indiana” is searched on google more relevant results are               

returned. Within the first few pages, the team noticed many nonprofit resource providers appear              

such as Area 5, the Fulton County Historical Society, and the Rochester Library. The team went                

through the first 10 pages to see if FC Hope appeared and we found that they did not. The team                    
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then searched a more specific term, which was “FC Hope”. When utilizing this very specific               

term, FC Hope’s website and social media pages appear on the first page of the google search.  

These few examples give an overall idea of why utilizing search engine optimization is              

critical for FC Hope, especially if they want to be the provider that connects community               

resources to one another. Utilizing SEO can help these resources find the FC Hope website more                

readily through search engines. Not only can SEO tactics increase the traffic to FC Hope’s               

website, but it is free so it is a tool that can be utilized within any budget.  

As previously stated, SEO is free and that is one of the greatest advantages to utilizing                

this type of branding. Consider how traditional ad campaigns operate. You determine a location              

you want your brand to appear, whether that’s on a particular TV channel or radio station, or in                  

the pages of a magazine or newspaper. Then, you pay the company that owns that media for                 

placement. You might pay for your ad to run for a certain length of time, or within a certain                   

number of issues. As soon as that period is up, your ad stops appearing — and stops generating                  

results for your business. Now, consider the various pages that appear in search engine results.               

The top few listings in every search are pay-per-click ads, as denoted by the small “Ad” tag, but                  

the sites appearing directly below those ads, aren’t paying a cent for those rankings. That's the                

beauty of SEO. As a result, FC Hope can divert traffic towards their site without spending a cent.  

Now we understand the importance of the SEO, let's talk about how Fulton county can               

achieve the optimization and divert the traffic towards it. As search engines have used keywords               

as a consideration in how they rank pages from the beginning, and they’re still an important                

factor today.  
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The team suggests that FC Hope consider hiring an intern to increase their visibility on               

search engines through the use of SEO. Since we know that FC Hope’s goal is to connect the                  

general public with the available resources in these areas, the intern could look into the use of                 

phrases that are relevant to FC Hope such as poverty, substance abuse, food insecurity, and               

mental health to increase their visibility on search engines. The intern would need to think about                

their target audience, which could be individuals in need or other resource providers. FC Hope               

would then need to choose topics that are relevant to these audiences, write content in a way that                  

is helpful and straightforward, and make sure that the site is easy to navigate and engage with.                 

This way, even when Google makes their next algorithm update (which they do very frequently),               

FC Hope’s site will be working with the same core goal in mind. As an example, FC Hope’s                  

website appears on page three of Google when searching the phase “Poverty in Fulton County,               

Indiana”. This tells us that FC Hope is losing a lot of traffic to their website in regards to one of                     

their key focus areas, because “at minimum, 75% of clicks go to the first page of search results”                  

(Murray).  

There are tools available, as well, to help simplify and improve the SEO process. Firstly,               

FC Hope could analyze their Google Analytics. The free version of Google Analytics can give               

them some basic information about where their web traffic is coming from and what parts of                

their site are being looked at most often. In addition, a few tools are designed to help sites                  

improve their SEO tactics. For example, Google Trends allows you to compare different words              

or phrases to see which option is better to use for SEO. Similarly, Screaming Frog is a free tool                   

used to increase SEO, only it scans your site for SEO roadblocks and provides a report. This will                  

help FC Hope understand how technical factors like mobile-friendliness, usability, and site speed             
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are playing a role in their search engine ranking. In addition, FC Hope could utilize Browseo to                 

see how a search engine views their page to see where improvements need to be made.  

Aside from using keywords and phrases on their website, FC Hope could utilize some              

other tools to increase their search engine results. They could create links from their site to the                 

sites of the resources available in town. FC Hope already does this with a few their community                 

partners such as Woodlawn Hospital and Four County. They could do this for other resources as                

well. For example, created an additional menu in the poverty section that gives the options of                

food insecurity, transportation, or housing would allow FC Hope to list their resource partners              

under their relevant sections. The could easily link to all of the food banks within the area and                  

who discuss who they assist. This could increase FC Hope’s listing in a search engine when                

someone searches “food insecurity in Fulton County”. It would also provide a quick and easy               

access list for other resource providers in town to check. This gives them a way to point someone                  

in the right direction if they are unable to help.  

In addition to increasing traffic to their website, SEO can also help FC Hope build their                

brand awareness. Brand building not only generates interests, it also develops a positive mindset              

towards the locality. To achieve brand building, FC Hope can create content that’s in line with                

the population’s needs and interests, then find ways to earn links to that content from other sites                 

such as the other resource providers in the county. If the county keeps this relationship in mind                 

as it develops SEO strategy, it can select keywords and create content that is in line with the                  

image it wants to have. Then, FC Hope’s online presence will reflect their ideal branding — and                 

help them establish brand recognition among their target audiences. This not only increases the              
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awareness of FC Hope overall, but could also increase partnerships, volunteer interest, and             

donations to their organization.  

Conclusions 
 

Overall, Fulton County is a typical rural community. This is supported through the date 

found in the first sections of this report. Fulton County has a lower median household income 

than Indiana overall. The team found that the primary factors contributing to the lower income 

are the types of employers present in Fulton County and the educational attainment rates of the 

county. The team also collected date in regards to areas such as food insecurity, transportation, 

and the overall health statistics of the county to see how the lower income families are affected 

in their day to day lives. Overall, the Fulton County data showed the importance of increasing 

the communities education rates in order to increase the standard of living in the community. The 

team made several suggestions for how this could be achieved.  
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Appendix 
US Census Bureau Fulton County, Indiana QuickFacts Report 
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Indiana Department of Revenue Commuting Report 2015 
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Indiana Department of Workforce Development: 
 

 
 
US Census Bureau Fulton County 2013-2017 American Community Survey 5 Year Estimates 
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Indiana Department of Education Annual School Performance Reports 
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Indiana Department of Education Annual School Performance Reports 
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Indiana Department of Education Annual School Performance Reports 
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Indiana Department of Education Income Eligibility for Free and Reduced Lunches 
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Fulton County Indiana Division of Family Resources Monthly Management Reports 
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2018 Four County Annual Report 
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2018 Four County Annual Report 
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Indiana Public Health Profiles 
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Fulton County System Design Decomposition (the team will provide the excel spreadsheet to FC 
Hope) 
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